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Ever since the pandemic hit in 2020, there have been questions 
and debates around ‘the future of work' the ‘relevance of the 
physical offiice’ and has led companies around the world to 
reassess their real estate. 


Two years after the pandemic and the shifts in opinions 
oscillating between work from home and back to offiice, the 
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importance of a physical workspace is no longer under debate 
— with employees facing issues regarding collaboration, 
mentorship, interactions and personal 

attention, loneliness and mental health - 

most design experts and enterprise owners 

agree that a remote-only strategy leaves 

many work functions unanswered for. 


30% Noted a loss 30% Felt less collab- 30% Felt overworked 
of productivity due —orative due to a lack due to longer working 


to the lack of right of communication hours and finding it 
equipment, and coordination hard to keep a regu- 
distractions at with colleagues and lar schedule 

home, and improp- feelings of social 

er ergonomics of isolation Results from The Way We 
home offiice Work Survey, April 2021 


“These insights indicate 
that the hybrid work 
model is the ‘Next 
Normal”. It offers both 
physical and remote 
work capabilities, letting 
employees decide when 
and how they want to 
work. This means that the 
physical workplace will 
need to look very 
different in the 
post-pandemic era.” 
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WHAT IS 


THE NEXT NORMAL 
OING TO LOOK LIKE? 


The right approach to real estate will help companies not only 
grapple with the challenges arising in the pandemic’s wake but 
also to achieve their corporate goals. The role of Corporate Real 
Estate is now more strategic than ever - built for purpose, 
marrying business strategy, culture, a deep analysis of the needs 
of the organization as well as data for making more 

informed decisions. 


The physical footprint of organizations will now become their 
‘competitive advantage’ - from cost centers to a source of 
support for larger organisation goals. Rethinking CRE approach 
today, when we are at the cusp of change, will help 
organisations to put themselves in a position of success in 

the future. 


Many businesses are already re-calibrating and repurposing them 
for various business needs. Real estate portfolios are set to get 

a lot more diverse and creative in future, and managers will be 
looking to meet more specific employee needs by supplementing 
these core offiices with various other workplace options like flex 
spaces, coworking spaces and of course, the home offiices where 
people will soend a part of their work weeks. 


ATTRACTING AND RETAINING THE BEST TALENT 
The workplace is key for talent attraction and retention for 
candidates to get a real sense - see, feel, hear and immerse in 
work experience. Organisations may start their first interviews 
virtually but having candidates experience first hand the 
workplace is important to catch the culture. The workplace is a 
physical representation of the organisational culture, akin to an 

REA [ ES TÀ TE organisations’ personality and key to show employees that 
offiices can be enriching environments. 

TO C R F AT = PHYGITAL SPACES - ACCESSIBLE AND EQUITABLE EXPERIENCES 
In a hybrid workspace, the number of employees visiting the 
physical offiice will change drastically from one day to another. 
In such situations a supportive working model that 
accommodates evolving employee needs is important, investing 
in the right technologies to define employee experience in the 
physical world through digital technologies, to improve 

A [) VA N TÀ G F experiences both at the offiice and in workspaces at home 
is imperative. 
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FOSTER TEAM BUILDING AND CO-CREATION 
People are missing all the face-to-face collaboration and the fun of 
co-creation. Team building and co-creation is one of the key ways to 
engage employees. It leads to social capital and builds positive 
organisational cultures. Increased remote work and distributed teams 
call for a re-evaluation and restructuring of how and where people 


collaborate. Semi-open collaborative spaces that people can 
access easily, integrated with collaborative technology, 

have acoustic properties to mitigate sound and have functional 
writing tools are the need of 

the hour. 
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ELEVATE WELLBEING 
Physical safety and psychological health remains key. 
Sustainable workplace design helps companies look after their 
employees wellbeing in a nourishing wholesome way. Creating 
healthy environments with biophilic principles to bring a sense of 
comfort and growth develop a sense of prospect with openness 
and transparency. 


EXPERIENCE MULTIPLIER 
The offiice is now in competition with coffee shops, the most 
comfortable couch at home, quality time with kids and 

pets - the commute to the offiice needs to be worthwhile for 
employees. A day in the life of the future employee will change. 
From various surveys including our own, the majority of people 
found it more productive to do individual focused work at home. 
We need to consciously design for providing choices not only for 
group work and distributed teams but also a variety of settings for 
individuals to do uninterrupted, focused, quiet heads down work. 


In this Next Normal, there is no one-size-fits all approach. A deep 
understanding of your organisation’s goals and employee needs 
will determine what your CRE future will need to look like. 


READY TO STEP INTO THE FUTURE WITH YOUR CORPORATE REAL ESTATE 
STRATEGY? OUR WORKPLACE STRATEGISTS ARE EXPLORING THESE INSIGHTS 
IN GREATER DETAIL, AND CAN HELP YOU MAP OUT A PLAN OF ACTION. 


